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Future Planning (2022-2026) 
SANJH Pakistan has following strategic goals in context of future Planning.  

 
Strategic Goals (2022-2026) 
As a result of series of consultation meetings of SANJH Pakistan BODs, 
Core team members and consultants, it has developed its strategic plan 
for the next five years. Stated below are the strategic goals of Sanjh 
Pakistan for the next five years;  
 

Strategic Goal 

01 

To engage 60000 peace promoters with the organization by 

implementing 20 peace building projects with 7 

partners/collaborators 

Strategic Goal 

02 

To establish 60 Human Rights Committees by implementing 5 

projects with national/international donors 

Strategic Goal 

03  

To run a successful campaign with the support of many 

international donors for enrollment and quality education of 

50000 out of school children. 

Strategic Goal 

04  

To establish rural incubation centers in 5 different districts 5000 

small business has been established and running through 10 

different projects. 
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SANJH Pakistan Action Plan 2022 

The strategic plan for the year 2022 is based on the all four thematic areas of the 

organization.  

Themati

c Area 

Organization 

Competencies  

Potential 

Donors/Collaborato

rs 

Project Types 

that SANJH 

should submit  

Required 

Skillset  

Targets 

for the 

year 

Peace 

Promoti

on & 

Interfait

h 

Harmon

y: 

 

▪ Expert 
Staff 

▪ We have 
past 
experience 

▪ Filed 
presence 

▪ Peace 
ambassado
rs 

▪ Religious 
leaders 

▪ Intersect 
peace 
forums 

▪ Community 
linkages 

▪ Women 
peace 
leaders 

▪ Peace 
committee
s 

▪ Implement
ation of 10 
projects 
with 
diverse 
groups. 

1. DAI 
2. USAID 
3. USIP 
4. UNDP 
5. US State 

Department  
6. Action AID  
7. Canada 

Fund  
8. IOM  
9. The Asia 

Foundation  
10. US Embassy  

 

Peace and 

intersect/interf

aith harmony 

though women 

peace leaders  

 

Peace and 

intersect/interf

aith harmony 

though youth 

 

Peace and 

intersect/interf

aith harmony 

though peace 

leaders 

belonging to 

diverse 

backgrounds 

 

Peace with 

local peace 

committees  

 

Peace Projects 

with 

Peace 

Publication  

 

Research and 

Communicati

on with 

Donors 

 

Linkage and 

networking  

 

District and 

Political 

linkages  

 

Full time 

reporting and 

proposal 

writer staff  

 

Business 

Development 

meetings  

SANJH 

Pakista

n will 

submit 

10 

projects 

in the 

year 

2022 



       Future Planning   

mainstream 

and non-

mainstream 

schools  

 

 

Yearly 

Calendar for 

Peace 

activities  

 

Human 

Rights 

▪ Expert 
Staff 

▪ we have 
past 
experience 

▪ filed 
presence 

▪ Human 
Right 
activists 

▪ Religious 
human 
rights 
activists 

▪ Community 
linkages 

▪ women 
activists, 
peace 
committee
s 

▪ implement
ation of 10 
projects 
with 
diverse 
groups. 

1. Fund for 
Gender 
Equality 

2. Urgent 
Action Fund 
for 
Women's 
Human 
Rights  

3. Global Fund 
for Children  

4. Global Fund 
for Women 

5. National 
Endowment 
for 
Democracy   

6. Action Aid 
7. USAID  
8. UNDP  
9. British 

Council  
10. Norway 

Embassy  
11. Ministry of 

Human 
Rights  

Fifteen Human 

Rights 

Committees 

formation by 

implementing 

one project 

 

Signed MOU 

with VAWC and 

referred 50-

cases of 

Violence 

 

Advocacy 

campaign on 

violence 

against women 

by engaging 

3000 females 

 

Fifty 

Awareness 

session on 

human rights 

by engaging 

5000 

community 

members 

Publication 

on human 

rights  

 

Research and 

Communicati

on with 

Donors 

 

Linkage and 

networking  

 

District and 

Political 

linkages  

 

Full time 

reporting and 

proposal 

writer staff  

 

Business 

Development 

meetings  

 

SANJH 

Pakista

n will 

submit 

two 

projects 

in 2022 
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Celebration of 

Human Rights 

Day on all 

project sites 

 

Yearly 

Calendar for 

human rights 

activities 

 

Educatio

n  

Expert Staff  

 

We have past 

experience 

 

Filed presence 

 

Teachers 

 

Students 

1. TCF 
2. Alif Elan 
3. State Bank 
4. SADIA 
5. CANADA 

Fund 
6. Idara 

Taleem o 
Agahi  

7. SINDH 
Education 
Foundation 

8. CARE 
Foundation 

9. PEF 
10. Network of 

Organizatio
ns Working 
for people 
with 
Disabilities, 
Pakistan 

11. Trust for 
Youth 
Empowerm
ent 
Initiatives 

 

Project 

through 5000 

children with 

brick kilns 

workers 

 

Project 

through 

engagement of 

7 ToT (Training 

of Teachers) by 

engaging 500 

teachers 

 

Project by 

engaging 100 

disabled and 

brick kilns 

children 

 

Educational 

Campaigns 

 

MOU with 

district 

education 

department 

and SANJH 

Educational 

Publication  

 

Research and 

Communicati

on with 

Donors 

 

Linkage and 

networking  

 

Linkages with 

DEOs’ and 

EDO’s  

 

Full time 

reporting and 

proposal 

writer staff  

 

Business 

Development 

meetings  

 

Yearly activity 

Calendar  

2-

Projects 

1-

Campai

gn 

by the 

end of 

2022 
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Pakistan 

support for the 

enrolment of 

children in 

schools 

 

 

Poverty 

Elevatio

n 

Vocational 

Centers 

 

900 Skilled 

Women 

 

Interest free 

loans 

 

Experienced Staff 

 

Experienced 

Trainers 

 

Linkages with 

Scout office 

 

1. CONCERN 
2. PPAF 
3. WORLD 

BANK 
4. NRSP 

 
 

5. INTERNATI
ONAL 
MEDICAL 
CROP 

6. WHH 
7. AGA KHAN 
8. RM 
9. USAID 
10. IOM 
11. AAH 
12. NOVA E 

GERMANY 
13. ASSOCIATIO

N FOR AID 
AND RELIF 
JAPAN 

14. SMEDA 
15. National 

Business 
Developme
nt Program 

16. Youth 
Employabilit
y Network 

Establishment 

of 1 rural 

incubation 

center and 

train 500 

youth on 

entrepreneurs

hip 

 

To provide 

interest free 

loan at least 

100 youth   

 

Establishment 

of Boutique 

and recyclable 

bags 

 

Development 

of linkages 

with women 

chamber of 

commerce 

 

Publication 

on Poverty 

Elevation 

and efforts 

of SANJH 

PAKISTAN 

 

Research 

and 

Communicat

ion with 

Donors 

 

Linkage and 

networking  

 

District and 

Political 

linkages  

 

Linkages 

with 

industries 

Full time 

reporting 

and 

8 

projects 



       Future Planning   

Beautician 

Courses  

 

proposal 

writer staff  

 

Business 

Developmen

t meetings  

Yearly 

Calendar for 

international 

Days 

 

 

 


